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Dr. Alexander Christoph, MBA

September 27, 1973

German

Married, 2 kids

Baden-Wirttemberg, Germany

Gesellschaft fur Informatik (GI)

PhD, Executive MBA, 1SO27001 Lead Auditor,
GDPR Auditor, 1ISO42001, Project Management Professional (PMI PMP)
English (TOEFL 113/120), Dutch (fluent), German (native)

EY Parthenon
Partner, Financial Services, Transaction Services
— Strategic and transaction advisory (Market entry, Target search)
— Due Diligences (Commercial, Product, Operational, Technology)
- Integrations and carve-outs (PMI, Day-1, Day-100)
— PE portfolio optimizations and integrations
— Fintechs/ Startup collaboration models with incumbents
Selection of projects
— Approx. 100+ commercial, operational, and IT-diligences in
payments and banking
— Integration of SME payment provider with startup, fee volume of
2m, 1.5 years, team of up to 12 consultants
— Reshaping the operating model and IT platform of a cards issuer
after sale of acceptance business, fee volume of 1.5m, 1 year,
team of up to 8 consultants
— Carving-out of banking branch of bancassurance player across all
layers, fee volume of 1m, 8 months, team of up to 6 consultants

DekaBank Frankfurt
Strategy und Architecture — working with the CIO to reshape the Bank’s
process and IT landscape

Platinion GmbH - A company of The Boston Consulting Group (BCG)
Project leader / Senior-IT-Architect
Focus activities:
— Leading projects in strategic IT projects (e.g., IT cost cutting,
process optimization) for international clients
— Business consulting in M&A cases
— Work stream lead for different topics, including IT migrations, test
strategies, etc.

Entory AG - Deutsche Bdrse Group

Senior Consultant

Professional activities:
— Project lead of international projects in Luxembourg
— Project stream lead in several projects

International Executive MBA, Goethe Business School, Frankfurt in
Cooperation with Duke University, U.S.A., Tongij University, Shanghai,
Indian School of Business (ISB)

University of Karlsruhe, Promotion (Ph.D.)
Research Center for Information Sciences, Karlsruhe

University of Karlsruhe, Graduate Diploma (Master) of
Computer Sciences



